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CONFIDENTIALITY 


This document contains confidential information about Sunrise Welfare & 
Educational Society (SEWS) and its clients. It is considered exempt from disclosure 
under the provision of Freedom of Information Act and/or other applicable 
statutes. It is submitted for internal use only and any part or information may not be 
copied or provided to any other party without the prior permission in writing from 
Sunrise Welfare & Educational Society (SEWS) 
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INTRODUCTION 

Sunrise Welfare & Educational Society Khuzdar (SWES)) is a “non-profit”, non¬ 
political, non-ethnical, non-governmental & registered organization. SWES has 
been working in Balochistan since 1992 in the field of, Education and Information & 
Communication Technologies for Development. SWES was registered in 1992 under 
Registration # 647 October 1992 with Society Act 1860. SWES believes in 
contributing towards building the civil society institutions marginalized groups for a 
better social political change to empower the masses. SWES has a group of sound 
volunteer professionals in its Board who give direction to mainstream the activities 
towards sustainable rural development. 

SWES has developed partnerships and associations with public and private sector 
organizations to complement and supplement each other’s strengths and 
resources for achieving the common goals. SWES strength lies in its highly qualified, 
experienced and dedicated team with ability to adapt innovative approaches 
towards achieving sustainable development. 

SUNRISE EDUCATIONAL SYSTEM 


The Sunrise School (English Medium) (After call SRMPS) Khuzdar was established in 

January 1992 with an aim to promote Education (English Medium) in the 
Khuzdar district. The prime objective of the Educational Institute struggling to bring 
into practices a qualitative and modern education to both Boys and Girls. SRMPS 
worked for the improvement of Education with UNICEF Khuzdar, and completed a 
project with Hamdard-Nau-Nehal Assembly Karachi in 2000. It is now affiliated with 
Aga Khan University Examination Board Karachi for using new technology & 
methodology in examination to SSC & Intermediate Level. 

The (SRMPS) Sunrise Model Public High School Khuzdar has established in 
March 1992, as primary level. In year 1997-2001 the institution was upgraded to the 
middle & high standard level through its quality education delivery track record. 
Because the institution proved itself as the best education provider throughout 
district, it was imperative to have it upgraded. Consequently, the institution was 
upgraded to college level in 2005. 

Currently, “SUNRISE" Education system Khuzdar has strength of 950 students, 
(250 Girls, 700 Boys). Besides, provision of education to the students, it is striving 
hard to promote their extracurricular activities. 


BALOCHISTAN: 
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The Balochistan province is situated west-northern area of Pakistan. Neighboring 
regions are in the west Iranian Balochistan, in the north Afghanistan, in east Sindh 
and south Arabian Sea. The province Balochistan is the largest province of the 
Pakistan; it covers 347,190 km 2 area, but have the smallest population. The 
population density is very low due to the mountainous terrain and scarcity of 
water. Although the largest province of Pakistan (80% of total area) it is also the 
least populated with approximately 9 million residents It is generally non- 
developed but rich in several natural resources and minerals. The area is named 
after the numerous Baloch tribes who moved in to the area from the west 
sometime around 1000A.D. 

Balochistan held one of the earliest human settlements in the World in Mehrgarh 
around 7,000 - 3,000 B.C. There are plenty of evidence and artifacts concerning 
the richness of Balochi culture throughout centuries. Balochistan is one of the 
ancient inhabited lands. During the last century French archaeologists discovered 
a new site in Balochistan at Mehrgarh (Mehregan), which is believed to be one of 
the earliest civilizations in the world. 

KHUZDAR: 

Since independence, four population censuses have been conducted: 
in the years 1951, 1961, 1972 and 1981. The last census was due in 1991 but 
was not conducted because of some political reasons. The population of 
Khuzdar was estimated to be 424,450 in 1995. This population was only 72,671 
in 1951. The increase in population in these 44 years (1951-95) is 584 percent, 
which seems a great burden on the under-exploited resources of the district 
KALAT 

Kalat was notified as a district on February 3, 1954. At that time Khuzdar and 
Mastung districts were sub-divisions of Kalat (which then also included Bolan, 
Jhall Magsi and Dera Murad Jamali; these were seperated in 1965 as Kachhi 
District). Khuzdar became a separate district by notification of 1st March 1974, 
while Mastung was announced to be separate district on 18th February 1992. 
The district draws its name from the ancient city of Kalat. The old name of the 
district headquarters was Kahan. The current district consists of two sub¬ 
divisions, i.e. Kalat and Surab, five tehsils: Kalat Mangochar, Johan, Gazgz, 
and Surab, 81 patwar circles and 614 mauza (villages). The total area of the 
present Kalat district is 6,621 sq. km. 

LASBELA 

Lasbela was notified as a district on 30th June, 1954. In October, 1955 the 
unification of the former provinces of Punjab, NWFP, Sindh and Balochistan 
took place. The Balochistan States Union was formed into Kalat division. But in 
December 1960 Lasbela became a separate district and was placed as a 
part of Karachi division. Later on it was transferred to Kalat division of 
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Balochistan Province. 

The district of Lasbela derives its name from the words LAS which signifies a 
plain, the greater part of the area being a flat plain, and Bela, the principle 
town of the district. Uthal is the district headquarters. 

The district consists of nine tehsils, Bela, Uthal, Hub, Lakhra, Somiani, Dureaji, 
Lairi, Gaddani and Konnaj. The district has 27 patwar circles and 293 mauzas 
(villages). 


VISION 

A developed society having resources for all the marginalized groups, living 
happily. 

To undertake an integrated approach leading to the empowerment of 
marginalized groups and work for sustainable (rural) development and uplift of 
Educational standards. 

Mission Statement 

To undertake an integrated approach leading to the empowerment of 
marginalized groups through working for their sustainable development. 

GOALS & OBJECTIVES 

Following are the primary goals & objectives of SWES 

■ To work for the social, economic and political empowerment of masses 
through awareness raising & capacity building comprehensive campaign 
and efforts. 

■ To work for women empowerment by making them aware of their rights 
through concerted and collaborative efforts with all stakeholders 

■ To take imitative for better health proposition 

■ To facilitate and motivate youth for acquisition of knowledge and 
education 

■ To improve access to basic social services as specially education, water & 
sanitation; 

■ To provide an enabling environment for the empowerment of marginalized 
groups by mobilizing and capacitating civil society institutions; 

■ To support sustainable rural development interventions through research, 
documentation, policy analysis & services provision; 

■ Protection & conservation of natural resources and healthy environment. 
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We believe 

• Community participation is sustainability of interventions. 

• Community is auditor of organization. 

• Equality and Justice for all. 

• Respect and honor for identity and values. 

• Gender base violence free society. 

Our Values 

• Transparency 

• Humanity 

• Gender equity 

• Participatory approaches 

• Learning environment 

• Self accountability 

Staff Code of Conduct 

A Staff Code of Conduct is considered a key tool for the prevention of harassment, 
exploitation and inappropriate behavior by staff. The Staff Code of Conduct describes 
acceptable standards of behavior and promotes good practice for both SWES and 
partner staff. 

In order to prevent harassment, exploitation, or abuse, guidelines for appropriate behavior 
are included in the Staff Code of Conduct. Presently this policy and the Code of Conduct 
are available in English and Urdu. 

As part of pre-employment induction procedures, new staff members shall be asked to 
read the Code of Conduct and sign it to confirm that they have understood its content 
and agree to conduct themselves accordingly. 

Program Areas 

• Education 

• CPI Community Physical Infrastructure 

• Livelihood Activities in rural areas. 

Services Providing 

• Schools on self help basis to improve the education. 

• Skill development centers for women. 

• Provision of Water & Sanitation facilities. 

• Provision Community physical infrastructure. 

• Range land management, grazing management for livestock. 


PHILOSOPHY 

Sustainable rural development is a dynamic process posing various needs at 
different phases of time. These can be dealt with continuous interventions based 
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on designed frameworks that incorporate the requirements projected by the 
communities and with the help of the communities by strategizing for public- 
private partnership. 

Institutional capacity and networking 

SWES is a growing organization and has been passed through the phase of 
consolidation, organizational development. The organization has been certified by 
Aga Khan Examination Board Karachi. 

SWES believes in mutual help and coordination in achieving common objectives 
through sharing of information, expertise and resources. To achieve the objective 
organization has become active player in different networks. The organization is 
member & Affiliated with the following networks. 

• Balochistan Education Department Quetta 

• Balochistan Education Foundation Quetta. 

• Aga Khan Examination Board Karachi 

• Hamdrad Naunehal Assembly Karachi 

• Balochistan Board of Intermediate & Secondary Education Quetta 

Area of Working: 

SWES has its head office in Khuzdar (Balochistan) but its mandate allows it to work 
in all parts of Balochistan province. The organization has special focus on the issues 
related for Education and children. 

o Education (Formal & Informal Education) 

o Environment & Nature Conservation (Solid 

Waste Management, Tree Plantation) 

o Community Development & Social Mobilization 

o Surveys 
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Education Promotion 

SWES’s goal is quality education for all children, and we believe that a focus on 
girls is the best way to reach that goal. We strive towards ensuring that all children 
realize their right to education, and that every learner has the opportunity to 
develop to his or her full potential. 

Promotion of Quality Education 

Work for the promotion of quality education among disadvantaged communities 
through activation of existing government line department and civil society 
organization. 

• Education research 

• Girls Education 

• The early years (stimulation / learning) 

• Life skills based education 

• Non-formal education 

• Adult literacy 

• Skill training 

• Improving Education Planning & Management 

CPI section (Community Physical Infrastructure) 

SWES considers the access to clean drinking water and sanitation facilities as the 
basic right of each individual and would continue to strive for achieving this goal. 
Balochistan is far behind from all the provinces regarding the access to these 
facilities by ordinary people. We concentrate on the following areas of focus 
under this section: 

Conducting surveys on water & sanitation. 

• Construction of latrines; 

• Provision of clean drinking water and sanitation facilities; 

• Construction of new water supply schemes; 

• Rehabilitation of non-functional water supply schemes; 

Livelihood Activities in rural areas 

SWES believes on self-sufficient development of rural communities, we believe that 
the lively is the only sector which can improve the economic condition of poor. 


Gender & Development 

Women welfare and gender is a cross cutting issue in all the interventions. SWES 
believes that women are double burdened; being women they face economical. 
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social, cultural, political and religious discriminations in the society. SWES rigorously 
focus the welfare & empowerment of the women and work at gross root level for 
fulfill gender gap. 

Addressing gender issues are inevitable if sustainability is expected to be the 
ultimate outcome. SWES’s focused areas include: 

• Develop and manage Gender Program projects in specific sectors 

• Mainstreams gender issues in the government policies, program and 
projects 

• Undertake advocacy and action on areas of concern for women as well as 
for a larger enabling environment for citizens' participation 

• Promoting active participation of women in governance at all levels 

Organizational Structure 

The Governing body of SWES is headed by the President, supported by General 
Secretary and Board Members. SWES has several sections headed by the section 
heads under the overall supervision of President. The management structure of 
SWES is given below: 


Governing Body 


Name 

Position 

Qualification 

Abdul Karim 

President 

MA, M Ed 

M.AIam Jattak 

Vice President 

Master in Social Science. 

Maqbool Ahmed 

Member 

MA, M Ed 

Tariq Mehmood 

General 

Secretary 

BE (Electrical) 

Saeed Maqbool 

Member 

BA B.Ed 

Zakia Saeed 

Member 

BA 

Zahir Karim 

Member 

BS-CS/IT, B.Com 
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PROJECTS COMPLETED 

1. Project Title “T.B can be treated” 

Introduction 

Since SWES is present in Kalat Division whether they are in small or large number 
hey are always ready to volunteer their services for any good cause. Therefore 
SWES have an excellent source of sending any message to the grass roots of the 
society. 

Keeping in view the above mentioned scenario SWES with its volunteer in the Kalat 
Division offered their services to Mercy Corps in order to aware people about T.B. 
Therefore Mercy Corps in Collaboration with the SWES launched a Pilot project 
focusing Khuzdar district named. “T.B can be treated" in May 2008. 

Through this project nearly 5000 community people will be imparted with Stop T.B 
awareness so that they protect themselves from T.B and to lead healthy life styles. 
Beside that 110 in-school students and teachers will be trained as Trainer to further 
trained regarding T.B treatment. 

Project Objectives 

To develop the awareness in school students in Khuzdar district through awareness 
program so they protect themselves from T.B lead healthy lifestyle and act as 
change of agents. 

To integrate the Life Skills component including T.B prevention in all Campaign and 
trainings. 

To facilitate trained agents become agents of change and Participate and 
improved care for children and families. 

2. Project Title: Polio Free Pakistan 
Introduction 

Balochistan have been declared as high risk areas for polio as more than 11 polio 
cases has been reported this year said provincial Balochistan. Last year number of 
polio cases in Balochistan was 11 and situation in current year is same, however 
the figure of polio cases could increase as people from Sindh are migrating to 
different border areas of Balochistan and it is chance that new polio cases could 
be reregistered. 

It is relevant to be mentioned that recently Provincial health minister had admitted 
that being a health minister he could not make polio free Balochistan for that he is 
regretful. He also accepted that despite of series of polio campaigns in 
Balochistan the number of polio cases is increasing with each passing day, which is 
a source of concern for all of us, he said if we considered every child, as our own 
child Balochistan can be made polio free region. 
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Project Objectives 

Polio eradication campaign began with full pace in all districts of Balochistan with 
objectives to immunize to over children of under five years age. 

During this campaign, all children of less than five years were vaccinated by 
mobile vaccination teams in all districts of the province. 

Besides this fixed vaccination teams had also been engaged in administering rops 
at different hospitals, basic health units and dispensaries, while vaccination teams 
are immunizing the children at the external and internal routes of all districts of the 
province. The performances of those vaccination teams were monitored by Zonal 
Supervisors with Areas In- Work against Polio SWES in walk against Polio along with 
police official, doctors and students charges. 

Beside this NGOs were also mobilized for mobilization and awareness of the 
people of the province and to appeal the parents of children to extend their full 
co-operation and administer polio drops to their children of fewer than five years 
with objectives to save their future from this disease 

Progress and Achievements 

1000 children 

3. Project Title: AKU-EB Examination Systems 
Introduction 

Aga Khan University Examination Board is a Federal Board of Intermediate and 
Secondary Education established by Aga Khan University in response to demand 
from schools for more appropriate school examinations. AKU-EB was founded in 
August 2003 in accordance with Ordinance CXIV of the Government of Pakistan 
to offer examination services for both Secondary School Certificate (SSC) and 
Higher Secondary School Certificate (HSSC) throughout Pakistan and abroad. It 
offers its qualifications both in Urdu and English medium. AKU-EB's primary purpose 
is to improve the quality of education by making examinations of reputable 
standard more accessible to Pakistani students and having them increasingly 
valued by leading higher education institutions in and outside the country. 

With the collaboration of AKU-EB SWES has conducted examinations in District 
Khuzdar. 

Program Process 

1. Arrange teacher Trainings program in Aga khan University Karachi. 

2. Provide reading & writing Martial all students of SSC. 

3. Conduct rehearsal Examination quaintly basis. 
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Achievements: 

After project completion the AKU-EB able to conduct the SSC Part I & II 
Examination separately in all over Pakistan. 


4. Project Title: Painting Competition. 

Introduction 

The purpose behind student Painting Competition is to create awareness about 
pressing environmental issues. Children are often the best messengers for any 
cause. Through this competition the message reaches over 100,000 adults 
including parents, teachers and corporate. 

Also, it is the only painting competition of its kind that brings together 30 leading 
schools in the Khuzdar district for a common environmental campaign. 

Networking: - 

1. Aga Khan University 

2. Hamdard, Nau-Nehal 

3. UNESCO 

4. Balochistan Boy Scouts Association 

5. Govt Of Balochistan Education Department 

6. Govt of Balochistan Health Department 

7. Govt of Balochistan Agriculture Department 

8. Mercy Corps 

9. Radio Pakistan Khuzdar station 


Days Celebrated: - 

7. Pakistan Day 

2. Defense Day 

3. Eid Milad-un-Nabi 

4. World Health and Hygiene Day 

5. Women Day 

6. Universal Children day 

7. Prevention of Child Abuse Day 

8. Violence against Children Day 

9. Plantation Day. 

10. Salam Teachers day 

11. Cultural day 
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Organizational Assets: - 


S. No. 

Description 

Quantit 

y 

Value in PKR 


1 

Building (40 Rooms) 

40 

16000000 


2 

Tables 

50 

125000 


3 

Chairs 

200 

200000 


4 

Desks 

1000 

1500000 


5 

Vehicles 

02 

2100000 


6 

Desktop Computers 

5 

250000 


7 

Laptop (Core i-3) 

5 

350000 


8 

Printers laser jet 

3 

150000 


9 

Digital Photostat Machine (Copier) 

01 

210000 


10 

Digital still Camera High resolution 

01 

40000 


11 

Digital Video Camera 

01 

30000 


12 

Television- 

01 

25000 


13 

Scanner 

01 

15000 


14 

Fax Machine 

01 

20000 


15 

Office chairs 

100 

100000 


16 

Computer tables 

6 

24000 


17 

Cup Board 

4 

16000 


18 

Air Cooler 

02 

30000 


19 

Phone Land Line PTCL 

2 

Available 


20 

DSL 

1 

Available 


21 

Well Furnished Offices 

03 

Available 


22 

Meeting Hall 

1 

Available 


24 

Vehicle Parking Area 


Available 


25 

Electrical 


Available 


26 

Drinking water 


Available 


27 

Generator 5 KVA 

1 

85000 


28 

UPS 

2 

10000 


Total 


21280000/= 
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ORGANOGRAM 
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